SEWNTP Lead Mentor Network Forum
October 29, 2014
4:30pm — 6:30pm

Connecting: Across District Partner Activity:
Purpose: To introduce and reflect upon three core dispositions of
effective teachers.

Review: Agenda & Norms for Our Community of Practice

Learning Professional Learning Series Curriculum Update Forum (CUFs)
Purpose: To discuss, to deepen, and to be reminded of both new and
core ideas from Instructional Mentoring.

AOP: How do you help mentors build their language skills?

Language of Support:
Purpose: To deepen the understanding of coaching language as a
formative tool.

Language and  Practice coaching language with positive learning environment scenario.
CAL Practice

Managing: Save the Dates: next meeting February 25"

e COP Seminars, December 4™ and December 8" & 16™ 5:00-7:00
e Assessment, Literacy & Standards: 5:00-7:30

e Student Centered Data: November 20th,

e Assessment Design and Implementation: January 2o™

e Designing and Implementing Rubrics: February 19"

Closure: Reflection & Evaluation
Purpose: To move from thought to action in regard to an upcoming
district mentor forum.

Q: What is one way that you plan to use the information from tonight to
deepen and develop mentor expertise in your district?

e Evaluations: please take the time to complete the evaluation and let
us know how we can better meet your needs.

SEWNTP Vision Statement
Students' needs are met by effective and confident teachers who grow professionally through collaborative
network of induction. This network will transform and sustain the quality of leadership and education one person
at a time.

The Southeastern Wisconsin New Teacher Project (SEWNTP) Mission Statement
To accelerate new teacher effectiveness and teacher leadership by leveraging the power of collaboration to create

and sustain comprehensive systems of induction, resulting in improved student learning.
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